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How to Create a Feedback Culture in Your Team

Price: On request

Duration: 1 day

Contact: training@hightechinstitute.nl, +31 85 401 3600
Intro

Effective feedback is one of the most powerful levers for team performance -
yet in practice, it is often avoided, mishandled, or missing altogether.
Surface-level harmony can mask deeper frustrations, misalignments, and
missed opportunities for growth. Over time, these unspoken issues
undermine collaboration, slow decisions, and limit what a team can achieve.

This course gives participants the practical skills to build an open, respectful
feedback culture from the ground up. You will learn how to give and receive

constructive feedback with confidence, develop the emotional intelligence to
handle difficult conversations, and create an environment where feedback is
valued rather than feared.

The course includes a personality assessment to help participants
understand how individual and cultural differences shape communication
styles - and how to adapt their approach accordingly.

Objective
After completing this course, participants will be able to:

e Give clear, constructive, and respectful feedback in professional
settings

e Receive feedback openly and use it as a catalyst for growth

e Recogniwe how personality and cultural backgrounds influence
communication styles

e Foster a team environment where open communication is the norm

e Use feedback as a practical tool for better decision-making and
higher team performance

Target audience
This course is suitable for:

e Engineers, developers, and technical professionals looking to improve
communication and team dynamics

e Team leaders, managers, and project managers aiming to build a
high-performance culture

e HR professionals in the high-tech industry who want to embed
feedback practices across the organization

Program

This course is available as an in-company session, tailored to the specific
context, learning goals and challenges of your team. The in-company format
allows for deeper focus on real situations from your organization, maximizing
the relevance and immediate applicability of the learning.
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Certification

Participants will receive a
High Tech Institute course
certificate for attending this
training.

Course leader

Jaco Friedrich MSc

Trainers

Jaco Friedrich MSc
Claus Neeleman MSc

* Prices are subject to
change. Price correction will
be applied at the end of the
year.
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Trainers

Jaco Friedrich MSc
Claus Neeleman MSc

Group size

Up to 12 participants

Customization

The training can be tailored to your organization, context, and learning
objectives

Language

English (Dutch on request)




More information

About Claus Neeleman
and leadership skills for
technical experts

About Claus Neeleman and the role of leadership in the
high-tech sector

Trainer Claus Neeleman notices increased awareness on the
importance of strong leadership in the tech world.

Watch video

Podcast (NL) with Jaco Friedrich about his career and developing
soft skills & leadership trainings for technology professionals.

Listen podcast



https://youtu.be/cBH_4e2I6P0
https://open.spotify.com/episode/7093oXruFfjitH63y4niqp?si=O8begTrcTuabiqrvfn0Kug

